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Watch body language for more effective communications
in todayds diverse work environmen

By Susan T. Gauff, CEO
The Growth Solutions Group

Equal opportunity has certainly made the workplace fairer for women and
minorities. Unfortunately it has led business executives to think that equal
opportunity means treating everyone the same. But everyone is not the
same. Managers must recognize that each employee needs an individual
approach. Particularly today, with so much diversity in the workplace, there
clearly is no one way to treat everyone.

The Military Leadership Model is Out
With four generations at work, the challenge of treating people as individuals

gets tougher all the time. The traditional military model of top-down
leadership just does not work with the younger set who march to their own
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beat. Thereds a particular communications ga

or Ys. They are cut from different cloth.

Recently I was watching a male manager speak with a female employee.

The manager was getting fAup close and personal 0.

the further back she leaned finally stepping backwards. By the time their
conversation ended the pair had moved at least ten feet from where they
started. Feeling so threatened, how well do you think this employee took

her manager s message? She probably never he

be so insensitive as to miss her body language?

Try the APl atinum Rul eo

|l tds time to elevate the tried and true fAGol d

APati num Rul eo. I't used to be sufficient
treated but today we need to move one step higher: treat others the way
they want to be treated.

Some people are more dominant; some are more interpersonal. Others take
a steady easy-going approach, while yet another group likes to follow the
rules. Each of these different types responds best to treatment that is
consistent with their own style. How to know? Be observant.

Body Language Tells the Story
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The secret is paying particularly close attention to body language. Observe

how the other person is standing, sitting, walking, leaning and try to

duplicate the same posture when dealing with them. Think about it: If you

are typically aggressive and lean forward to talk with so meone, donét you
respond better when the other person leans toward you? Behavioral

scientists have proven that body language delivers 55% of your message.

Tone of voice delivers another 38%. That leaves only 7% being

communicated by the words you choose.

Watch your own body language and that of others to dramatically improve

the way your message iIs received. Youdl |l get
better cooperation from those you deal with whether they are business

colleagues or your kids.
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